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Basics
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747-400F
SAMPLE MANUAL

WEIGHT AND BALANCE
CONTROL AND LOADING MANUAL
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2 Fine Air Fit 101
National Fit 102

Aircraft Tip
1 l’ e Aircraft Tail Scrane
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Locks Not Raised

Nets Not Secure

Incorrect Loading Position

Incorrect Weights of Cargo / baggage
ULDs badly buiit

Load sheet errors,
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What’s moving?

Not Specified
(101)
16%

Pallet/Container
(249)
42%
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Broken down further...

¥ Unsecured Loads M Loadsheet = Weight/Balance




’ TRACTION
30 ULD CARE ANNUAL CONFERENCE

Why...

OPS Handling Incorrect Loadsheet Error Dispatch Team
Following of Paperwork Coordination
Procedures

® Unsecured lLoads m Loadsheet m Weight/Balance

4 .

ULDC AR

CODE: ™

coNpuCT../




»’ GAINING TRACTION
302 ULD CARE ANNUAL CONFERENCE

Is he aware of the
potentially catastrophic
outcome of incorrect
aircraft loading

* Does he place safety first

* Does he enjoy a "just
culture” reporting
environment?

* Is he suited to loading a
US$ 150 million aircraft
about to fly at 35000 ft
for 8000 Km?




TRACTION 4
g 30 ULD CARE ANNUAL CONFERENCE ULDCHARE

CODE:
CONDUCT../

IATA GDDB Data
Ground Equipment Type

2 Overall 4,069 of all damage
reports listed the equipment
that caused the damage.

2 55% (2,238) related to Cargo
prk’:.f:::::f;' and Baggage Loading
Equzig:‘nenl Equipment
: 23% (952) related to Technical
C;"f:f‘;;;‘”’:f’ Servicing Equipment
Loading 22% (879) related to Passenger

Technical Equipment,
.

Servicing 55% Handling Equipment

Equipment
23%
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» EASA i '
ERRES Top Safety Issues and Associated Actions

AN N UAI. The list of safety issues have been developed during the first meeting of the Aerodromes and Ground Handling
SAF E'I'Y CAG, which met in the first quarter of 2017, These has since be matched with data and a check was made 1o en-

sure that there were no safety ssues missing from the data, The top safety issues in addition 10 the general safety
R EV' E W issue on human performance, identified from the data are:

! 0 .‘ » Decision making and planning.
AN : « Baggage and cargo loading,
\ 4 —
g . » _Perception and situational awareness.

= Experience, training and competence of individuals.

and operational communication,

* Aerodrome design and layout.

o (Control and coordination of turnarounds,
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Non Compliance
Operator
 letter or enforcement process.

Civil Aviation Authority
* Informal communication or formal notlficatlon
* Processed through the U.S. State Departm

7. Cargo manuals Iacked procedures for
inspection ,repair, use of cargo containers,

« Two foreign (Cargo) air carriers are currer '€straining belts, straps or verification to an
the list for increased surveillance. approved source or document

Heighten Surveillance List

Cargo Symposium LN\ Federal Aviation
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Pain Point #|

FAA and EASA have both raised concerns that the safety
of the cargo loading process is not adequate.
FAA Cargo Focus Team
EASA 2017 Annual Safety Review
Ground Equipment Type

IATA GDDB shows that 55% of ground damage occurs in 2 Overal 4,060 of al damage

. o o reports listed the equipment
the cargo/baggage loading activity. i causd h damsge.

and Baggage Loacing
Equipmant

2 842) relmed to Techrcn!
Servicng Equipmeet

» 279 |B7H) colted 0 Passenger
Handing Egquipment
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Pain Point #2

A rapidly emerging picture that ground
handling and cargo operations are
characterised by high labour turnover which
coupled with zero significant improvements
in technology leaves this safety critical
process in a vulnerable position
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* Simple tasks

* Challenging environment
— Time pressure
— Commercial pressure

— Operating environment

— Weather conditions
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New WBM procedures from
Boeing

@ﬂaflﬂa

SECTION EFFECTIMITY

MLCEON 1AL
A MTROOUCTION

VO OF RESTRANT OTRAMS AS PARMAITT RESTRANT TD A PAcLEY

SUPPLEMENTAL PROCEDURES

MTEIMOOM CONTAIVEN CAVIAG

WEIGHT AND BALANCE

CONTROL AND LOADING MANUAL BN COOR DM PALLETE

ARCRAST ENOIME TRANGOORT
FALLET COUFLEN DEVICES
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 New WBM requirements from
Airbus

P. Hard mounted loads 1. Soft mounted loads

+ Folding horse container
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Putting flesh on our bones

4, Store ULD n a damage free manner and environmesnt

Conduct

5. Move and transport ULD using damage free methods
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ULD Code of Conduct
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FOR ULD OPERATIONS AND HANDLING
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* Layman’s guide to ULD ULD

EXPLAINED

* E-Book and Hard copy

* Chapters |-8 align with
CofC 3-10.

lllllllllll
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ULD Instruct

ULDCHRE

Online ULD Instruction Material, Anytime, Anyplace, on your
smart phone, your tablet, or your PC!

Member/Student Registration
Tow folowing stags will Da squirmd Sor naw apsratives 1o the GISTnat aining poral:

o Croate a waer record jor yoursel! by tegistaring with GISTware

. oamywmwvnwmnmmmmmmmmmunmmnmwmm
H0k 1o Do deactod o the 5if ervollmant page, o, if you wish, you can 6o thia by emaling 10 RaRUCCO® UKCe.com. I
casa of emal please indude your Gisval usel Nave.

= Wialt Yo an amail confirmagion (is is done manualy by @ Iaming AGMENBITI 300 May 1340 op 10 WO busingss days to
process)

For existog GIETnet usars:

B mmmwmmﬂlﬂmmw
and wat for a0 omail confirmanon (this is done manualy by a leaming
mmmmmwnmmmmbm
= Onco you aro associated with ULD CARE. you wil be pssgned the modules solected by your organization. I! you have
no mocules isted you can request enroliment try omaling instruction @ ukicars com
= ¥ you have doegothon your PaSSWONT, YOU Can 1egel YoUr Dassword hera.
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On the brink of a
breakthrough!?
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* E-Commerce driving demand for structural
containers over pallets

* Repositioning challenges

* Collapsible ULD would be ideal if the handling
environment could handle them.
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* Added

dimension

— High cost

— Limited
tolerance to
damage

— Requires
careful
installation
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* Big earner for airlines

* Extremely complex
ULD

* Requires skilled
handling
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* Any cargo not fully

enclosed in a cargo net is - £%3<
NOT a ULD !!!! ’

* Overhanging cargo
* Oversize cargo

* Cargo secured entirely
or partly directly to the
aircraft floor
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* Are these straps
correctly fitted?
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room.
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Thank You




