Conference Wrap Up
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Working with the IATA
ULD Regulations



A Risky Business

-Risk of excessive
cost on repairs
and losses.

-Risk of failure to
comply with
regulatory
requirements

-Risk of customer
inconvenience,

delay or damage
to shipments

Fight Safety
Risk

- Risk of an
accident



What’s the secret to our success?

» The IATA ULD Regulations is now providing a
solid platform and reference point for all
ULDCARE policies and strategies, we are no
longer trying to make ourselves heard in
isolation.

» Clear, defined actions from 2012 meeting are
being followed through by the responsible parties
and supported by ULDCARE resources

» ULDCARE is becoming established as a facilitator
for change when it comes to ULD

.
WE HAVE w7072




Are we on track?

» Does the membership agree with the
actions taken in the last 8 months?

» Is this progress in line with
expectations?

» What more could be done?




ULD CARE- A facilitator

» The board and resources of ULD CARE are
here to facilitate the continuous improvement
of ULD operations

» We need both your support and your input

> Support- commitments to participate in task
forces/advisory groups

> Input- on new initiatives you feel ULD CARE should
be taking on board




Maintain momentum

» More material on web site

» Drive e-newsletter circulation- if every
member here ( 87) forwards the e-newsletter
to 20 of their industry contacts we get to
1600+ already !

» Encourage new members
» ULD Care Advisory Groups




“The next 12 months”

» The secret of last years success was to
identify key strategic items, establish leaders
and timelines, and put our resources behind
them..

» More resources = More progress
- Volunteers for task force activity very very welcome

- Support comes from Gerry, all we look for is the
SME content




Possible initiatives

» Develop a Generic Risk Profile for ULD,
applicable to the entire ULD industry and to
individual members
- Useful tool

» Interline System enhancements
- Prepare for additional transaction opportunities
- Be the premier solution for ULD asset tracking
( all ULD transfers, not just airline-airline)

» Further collaboration with the Ground
Handling, Airport and freight forwarder
community
- Broader membership




Existing Task Forces

» SLA

Needs a leader
- With the ULDR’s now easy to complete
SOP on Pooling- Urs
> Will complete by Q4 2013
PRC- Angel Cheung
> Ongoing work to recruit PRC carriers
Cold Chain Active ULD-Jonathan Neld
- Redefine Scope
ULD App.

- Needs a leader
- Redefine scope

E-UCR- Charles Drummond
> On track for completion Q2-3 2013
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Suggested new task force
initiatives
» ULDR implementation task force

o Airline led

> To share and report experiences ( good and bad) around
implementing ULD Regulations

» Publicity task force

> To assist in developing ULD CARE’s publicity methods and
content

- Web site

- E-newsletter

- Social media

+ Other?

- Printed material?
- Press material

(we already have some activity in this area but would like to
be more inclusive)




Suggested task force initiatives (
Cont.)

» Recruitment task force

- Develop material and approaches that assist
recruitment of new members

- Pool our members contacts
> Pursue individual membership opportunities
- Broader participation of existing membership

Any leadership volunteers?




Next Meeting

» To be decided and advised by
end August 2013




Thank You’s and Recognitions

> Qur Sponsors
- Zodiac
- PalNet
- Cargo Composites
- Chep Aerospace
> First time participants
- TAP
- SAA
- Tampa Air Cargo




The ULD CARE Team

» Gerry Simpson
» Louise Ladouceur







