
It’s all about Solutions 



Previous Solution # 1 

• ULD CARE Web Site 



Previous Solution 

#2  

• Newsletter 



Previous Solution # 3 

• The video 



New Solutions  

• ULD Explained 

• ULD Code of 

Practise 

• ULD Job Aid 



ULD Explained 
• 44000 words 

• 148 pictures 

• 140 Pages 

ULD Explained does just what 

its title claims, takes the reader 

through the the essentials of 

ULD in simple to understand 

language 



Building Bridges 

• ULDR 

expanded the 

aviation safety 

regulations into 

the ULD arena 

• ULD Explained 

expands the 

ULDR into the 

air cargo arena 



ULD Basics 

Storage 

Movement 

Continuing 

Airworthiness 

Build Up and Break 

Down 

Transfer 

Accessories 

Special ULD and 

Special Cargo 

Appendix 



Why a book and why now? 
• 2013 IATA commenced 

work on detailed step 

by step ULD task 

instructions for IGOM 

• 2015 ULD CARE 

started to explore 

opportunities to 

develop task level 

material- ULD Job Aid 

• 2016 ULD Explained 



ULD Explained delivers exactly what it says on the cover- simple jargon 

free explanations with comprehensive illustrations covering the basics of 

ULD Operations and Handling. 

 

The ambition of ULD Explained is to fill a long standing shortage of basic, easy 

to read and understand ULD material for those who are new to ULD or who 

today are working with or around ULD but have never had the benefit of any 

formal instruction. Currently published ULD material is of use to those having a 

good basic knowledge but is not so appropriate for those who do not, and 

there is an ever increasing category of people who when it comes to ULD are 

expected to “just figure it out” 

 

Aircraft safety and “just figure it out” do not go together, ULD Explained goes 

some way to resolve this unsustainable state of affairs 

 

Filling the gap between the technicalities of the IATA ULD Regulations and the 

tribal knowledge that permeates throughout the air cargo industry ULD 

Explained is a necessary volume on the bookshelf of any supervisor or 

manager. 



What ULD EXPLAINED is 

not 
• ULD Explained is 

NOT 

• A reference book for 

experts 

• A replacement for 

the ULDR 

• Everything you need 

to know about ULD 



ULD Standard Operating Practise 

• What is an SOP? 

• Why an SOP for ULD? 

• Who benefits? 

• What does it cost? 



What is an S.O.P? 
Their purpose is to 

achieve efficiency, 

quality output and 

uniformity of 

performance, while 

reducing 

miscommunication and 

failure to comply to 

industry regulations. 



Why an S.O.P. for ULD 

? 
• Extremely widespread 

operations require a 

simple and 

straightforward 

message 

• Low cost/high 

potential benefit 

• Hard for the industry 

to not adopt a ULD 

S.O.P 



Who benefits? 
• Benefits all round 

• ULD Owners get something 

simple that promotes proper 

ULD Operations and 

Handling 

• The air cargo industry gets a 

set of simple “grass roots “ 

instructions- awareness. 

• Over time the ULD S.O.P 

can become a “ no questions 

asked” foundation for all ULD 

“players” 



What does it cost? 

• ABSOLUTE

LY 

ZERO…sig

n on is free 

! 



The ULD Job Aid by ULD CARE 



Why a job aid? 

job aid (plural job aids) A 

sign, worksheet or other 

object which includes 

diagrams or a brief summary 

of instructions, such as a 

checklist. Designed to reduce 

avoidable mistakes by 

helping a person remember 

what to do, or be sure that 

they have completed all 

steps required. 



FAA AC 120-85A 
2.11.1 Using Checklists and Job Aids. The operator should develop a system when performing 

tasks to incorporate controls as part of their processes and procedures. In other words, checks 

and restraints are designed into a process to ensure a desired result. This could be a checklist or 

job aid. For example, a loading checklist or job aid and predeparture checklist or job aid may be 

used together to positively verify that the condition, weight, and sequencing of each pallet is 

correct for each loaded position on the aircraft. Examples of checklists and job aids with related 

items (not all inclusive) to accomplish this may include the following: 

2.11.1.2 ULD Serviceability: 

2.11.1.2.1 Receiving check; and 

2.11.1.2.2 Damage limits. 

2.11.1.3 Cargo Buildup: 

2.11.1.3.1 CG; 

2.11.1.3.2 Cargo contour; and 

2.11.1.3.3 Marking and labeling. 



Two way benefits 
On the ramp the 

ULD Job Aid 

delivers simple 

instructions through 

a modern visual 

medium directly into 

the hands of the 

operator 

In the back office 

the system monitors 

operator know how 

levels, alerting 

management to 

individual or group 

“knowledge gaps” 



Great ideas- now they need 

to go to work ! 

• Investment 

• Promotion 

• Delivery  



Investment 

• How is ULD 

CARE to raise 

the necessary 

funding to 

turn ideas into 

solutions? 



Promotion 
• How is ULD 

CARE to get 

these 

solutions the 

widespread 

exposure they 

deserve? 



Delivery 

• How is ULD 

CARE to 

deliver 

these 

solutions? 


