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STILL TO COME

- Lithium Batteries ULD
Workshop- IATA IRM
meeting Montreal- September

- Workshop and plenary
presentation- ACH Dubai-
September

- Plenary presentation Payload
Asla Conference- September
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the global voice of
Jfreight logistics ‘

AIRPORTS COUNCIL
INTERNATIONAL

OUTREACH

 FIATA

- Airport Councll

International EEEE,:E

- Ground IATA

Handlers
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ULDUHRCE

WIIFM [

Whats In It For Me?

The Ground Handling Industry doesn't get it |

Time for IATA and ULD CARE to jointly develop and launch
some new Initiatives to get the ground handlers attention.
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ECONOMICS vs. BEST
PRACTICES....cmmmim

. Are the ground and cargo Fates DespleSpeatng Cot
handling activities in a death :
spiral?

- Where does this leave ULD
handling and operations?

- Where Is the safety
component?
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ULDUHRCE

INDUSTRY
. Cargo restrainDEVELOPMENTS

- Lithium Battery RIsk
Mitigation

- Reqgulation of the Ground
Handling Industry
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CARGO RESTRAIN T h‘*

- AC 120-85A
- Boeing WBM Supplement
- Use of straps

- Intermodal container carriage

» Size Code B-MIL pallets

- Aircraft Engine Transport

- Pallet coupler devices
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LITHIUM BATTERY RISK
- ICAO Interngt/ilolr:gll %ﬁd-lgcl:%rwary

Lithium Battery Transport Coordination
Meeting ( July 2015)

- |[CAO ruling on carriage of Lithium
batteries

- Continuing development of both
standards and products

- ULD as a risk mitigation strategy
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ULDUHRCE
REGULATION OF THE
GROUND HANDLING

INDUSTRY
- WIll it happen?

 If It does then:
« When?
- How?

- By Who?

« Where will ULD fit?
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WHAT CAN POSSIBLY GO
WRONG

Peter Hunt

Global Aviation Data Management
IATA
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So what goes wrong?

22 Arandom data sample of 1088 reports Weight/
was broken down into 3 categories of B:’;?)’;:"

aircraft loading issues: 19%

2 Unsecured Loads: The loads were not
secured due to OPS handling, procedures

not followed, or faulty equipment.

AN e i e b

pepesiiandll 7 Load Sheet: Errors in the load sheet for Unaocinsd
departure due to load sheet preparation Loads
procedures not being followed. Load Sheet (2233
7 Weight / Balance: Undesired change in (285)
weight / balance due to documentation 6%
errors.

Comrwmct handling
Wikl mave you
miliane

Hie
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What’s moving?

Not Specified
(101)
16%

Bulk
(249)
42%

Pallet/Container
(249)
42%
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ULIDUHRE

Broken down further...

wikl smave you
milians

¥ Unsecured Loads W Loadsheet B Weight/Balance
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When are the issues being
identified?

Found, 223,
20%

2 Found: Errors identified
and rectified before the
aircraft is pushed back.

7 Escapes: Errors that are
found after pushback,
mainly on arrival by
unloading staff.

Escape (865) [=]
80%
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Why...

800
700
600
500
400
300
200
: E
0 =
OPS Handling Incorrect Loadsheet Error Dispatch Team
53.:.::;33.,,,, Following of Paperwork Coordination

miNions Procedures

# Unsecured Loads m Loadsheet ®m Weight/Balance %@
-~
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What about Damage?

Top 5 GDDB Equipment Causing Damage to the Aircraft by Severity * ULDisthe No.1 piece of

equipment causing
damage to the aircraft.

* 70% of reports require
no maintenance action
and no delay is recorded.

* However, delays and
maintenance actions are
required if the sidewall
skin is punctured as this
affects the fire
protection and
airworthiness of the

aircraft.
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COMPETENCE REMAINS
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- Ten's of thousands of
people working with and
around ULD without
adeqguate sKills

- Widespread reliance on
tribal knowledge



4 .

ULDUCAHRE

2016: AULD CARE ODYSSEY - SOLUTIONS FOR THE INDUSTRY

TRAINING
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IATA INITIATIVES

- Training section of ULDR
extensively re written for
4th edition

- |IATA ATS Initiative

- |ATA Train the trainer
course
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DISAPPOINTING
INDUSTRY
RESPONSE
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ULDUHRCE

ULD Train the Trainer
I ATA &~ Course schedule

ULD TRAIN THE
TRAINER

Rome

17 -21 October 2016

Day 1

*« ULD and aircraft
* ULD airworthiness requirements
* Applicable reguiatory requirements
* ULD design standards and certification

* Exercises (group work)
* Plan a Model 1 course curricula
* Delivery of course curricula

* Design an in-house ULD flight safety
qualty program

Day 3

* ULD handling
* The importance of proficiency in ULD
handling activibhes

+ Storage, transport and other ULD handling

* Exercises (group work)
* Plan the main points of Module 3
* Design material for performing station
audits on ULD handling
* Question and answer forum

Day 5

* Special purpose ULD
* Therma! and temperature controlied ULD

* Fire containment covers and fire resistant
containers

* Vehicle and animal ULD

* Exercises (group work)

* Create bnefing material on the flight safety
and ground handling of ULD for
presentation to (a) senior management (b)
contracted service providers, and (c)
related in-house departments,

Day 2

* ULD operations
* Limitations of aircraft and ULD
* Operator and other party's responsibilities

* Application of regulations and safety
standards to ULD buiid-up

« Exercises (group work)
* include Module 2 into your concept

* Develop procedures that ensure only
airworthy ULD are loaded into aircraft

* Feedback

Day 4

* Going beyond the basics
* Cargo nets and straps
* Basics of an aircraft cargo loading system
* Special cargo
* What can possibly go wrong?

* Exercises (group work)

* Develop a ULD operating procedures
manual for a cargo terminal

* Presentation



2016: AULD CARE ODYSSEY - SOLUTIONS FOR THE INDUSTRY UL DCARE

STANDARDISATION

- 4th Edition published 1
Jan 2016

- 5th Edition on its way

- Ongoing discussion
about ULDR Lite or “
similar A
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ULDUAHRCE

yy

UL DCHARCE

Compliance Airworthiness Regulations Education

ULD CARE
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WEB SITE
UPGRADE
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THE FACE OF ULD
CARE

2 Complete refresh Of " Home | About ULD CARE~ | Membership | Advertise with us | Member login | Contact us
the ULD CARE web ULDCARE

Site ARTICLES ~ ULD EXPLAINED ~ ULD TOOLS & SOLUTIONS ~ FAQ —

- Desktop/laptop/tabl
et/phone compatible A

- Highly searchable 2016: A ULD CARE

ODYSSEY

SOLUTIONS FOR THE It USTRY

« New content

Meet us for the ULD CARE 29th annual conference.
A good time to join the conversation.

READ MORE >>
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ULDUAHARCE

THE FACE OF ULD

CARE 4+

Complete refresh of
the ULD CARE web
Site

Desktop/laptop/tabl

et/phone compatible ODYSSEY >

Maedt wa for the LD CARA J6thanm
Lo lerened A QOO0 1N 30 I [he Someersalion

Highly searchable

New content

2016: A ULD CARE

READ WNC

Managing 16 and 20 ft
pallets

==

Loaatded accordng 1a the WBM?

—

Virtwally sy aithine opersting Treighier alrcrall wili m
some lime or other uae 14 and 20 et palieta. Indeed
theae pleces of oguipment are essential componants
of modern cargo operationa, playing the role of
maving & hege varkty of farge andior heavy andor
unusualy shapedoversized carge While pure
passanger alirfines will have o0 involvement with this
CQHPMENnt, avy CArgo Oper i, many ground handiers
a0l MOSt Cargo Terminals will Bnd themselives using
and avens relying on hase particular types of ULD for
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ULD CARE 172 followers |« Following =
f ; O( : IAI M I D IA " Aviation & Aerospace
ULDCARE 1-10 employees m

Home Analytics Motifications

-
- LinkedIn- up —

Posting daily company updates is the most effective way to start a conversation, and create word of Sorry, no activity on your content today. Post an
mouth for your business. View tips » update to start a conversation with your

o .
and running
Share with: All followers See all notifications »

® F aC e b O O k- { '3 Customize your image when you post a link! Picture Yourself at ACS
pending
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TRANSITION FROM
IMAGE TO

SOLUTIONS

2016 marks a
realignment of ULD
CARE’s ambition, SOS-
ULD put ULD on the
map, solutions keep us

NnNn the Mman |
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SOLUTIONS

1. ULD Explained

2. ULD CARE ULD Code
of Practise

3. ULD Job Aid by ULD
CARE
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ULD EXPLAINED
- Fill the gap T
petween the
ULDR readership
and the rest of
the air cargo
Inaustry
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ULB GARE %&qu of Practise

wide framework for
the correct handling
and operation of ULD.

- Voluntary sign up
« NO cost

« Common In other
flelds
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JOB AID sy ULD CARE

- Application for all
electronic devices

- Delivers Job Aid
Instructions to operators
In a convenient and
modern manner

- Provides management
with real time monitoring
of staff knowhow.
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ULDCARE
DIFFERENT POINTS OF VIEW
B . e
Service provider view Is that
ULD manager point of all they have to do Is get the
view Is that its ULD baggage and cargo on and
assets will be treated off the plane as cost
with due care effectively( cheaply) as



e 2016: AULD CARE ODYSSEY - SOLUTIONS FOR THE INDUSTRY "

ULDUAHRCE

ULD manager point of
view IS that its ULD
assets will be treated
with due care

DIFFERENT POINTS OF VIEW

- —=3 ’?. ot 'T - .‘

all they have to do Is get the
baggage and cargo on and
off the plane as cost
effectively( cheaply) as
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COMMON POINT OF VIEW

pproach delivering a common standard for ULD opera
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ULDOCAHRE

Standardisation
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2015-2016
A YEAR OF PROGRESS AND
TRANSITION, MUCH HAS
BEEN DONE,MORE
REMAINS TO BE DONE



